


Who are we? We are a preventative Mental 
Health charity empowering 
teenage boys to become great 
men.



Our programs are: 

● Evidence & Research Based

● Co-designed with young people 

● Psychologically safe

● Preventative rather than intervention

● Focused on long-term behaviour change

Who are we? We are a preventative Mental 
Health charity empowering 
teenage boys to become great 
men.



The current reality for boys.



The current reality for boys. 

Competing Narratives

Be a provider for your family… But also, women don’t need your provision.

Be a protector for others… But also, women don’t need your protection.

Be a leader… But also, make space for others to lead.

Be stoic, hold it together… But also, be emotionally expressive.

Be emotionally expressive… But also, don't trauma dump.

Don’t be a victim… But also, ask for help. 

Be physically strong… But also, don’t hurt others. 



The current reality for boys. 

They don’t feel valued.



The current reality for boys. 

They feel lost. 

They don't feel valued.



The current reality for boys. 

They feel lost. 

They don't feel valued.

They don’t feel safe to take emotional risks.



The current reality for boys. 

They feel lost. 

They’re not being guided.

They don’t feel valued.

They don’t feel safe to take emotional risks.



The Result



Isolation. 



● Increased mental health issues. 

● Poorer emotional regulation and resilience. 

● Reduced self-esteem and identity formation.

● Increased aggression or withdrawal.

● Greater susceptibility to harmful influences. 

The result.



Thoughts?



What’s missing?



Rites of Passage

What can we do?



"Uninitiated boys will burn down the village 
just to feel the heat." 

- African proverb.

Healthy Rites of Passage



RETURN

Rites of 
Passage 
Framework

Challenge

SEPARATION

TRANSFORMATION

Sharing Stories

Creating a Vision

Into a Container

Out of Community

Honouring

Reintegration into the Community



Positive Role Models

What can we do?



Positive Role Models

What can we do?



What is a Positive Role Model?

Family Friends / Mentors Public Figures

• Protection

• Push & Catch

• Skills

• Physical & Emotional 

Presence

• Walks Their Own Path

• Foster Belonging

• Relatable (shared 

experiences)

• Authentic

• Understanding

• Successful

• Resilient

• Inspiring (show what’s possible) 

• Emotional Courage 

• Accountability

• Humility

A Role Model With Range.





Space to Practice

What can we do?



What is it like working with 
young people at the 

moment?

Check-In

Answer the Question



What’s the opposite of isolation?





We asked 3000+ boys to agree or 
disagree with the following statement:

There are adults I connect with at 
school



Our Results

58%
of the 3000+ boys said they had adults they connected with



Healthy 
Emotional 
Expression

No Adult Connection

Adult Connection



Hope & 
Motivation

No Adult Connection

Adult Connection



No Adult Connection

Adult Connection

Help-Seeking 
Behaviours



No Adult Connection

Adult Connection

Seeking 
Support at 
School



Strong adult-young people relationships drive 
emotional development.

Connection is the cornerstone of student wellbeing 
and culture.





Play and Competition



How have you seen play or 
competition enhance a learning 

experience / relationship?





What was your junk food of choice as a 
teenager?



Who’s your ‘go-to’ person? 
Why?



What’s a recent challenge you’ve 
overcome?



Low to High Stakes Questions





Stories



Choose to see the Greatness





Play the long game. 




