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PRESIDENT
REPORT

This past year's accomplishments stand as a powerful

illustration of what can be achieved through

collaboration, innovation and a steadfast commitment

to the young people within the Bayside, Glen Eira, and

Kingston.

 

A key highlight of the year was the highly successful

Careers Industry Expo, once again hosted at

Beaumaris Secondary College. This event perfectly

embodies our core mission, bringing together

students, educators and industry leaders to showcase

the diverse range of opportunities available to our

youth and inspiring their enthusiasm for their future

professional paths.

 

The successful placement of young individuals in

School-Based Apprenticeships and Traineeships

(SBATs) and Structured Workplace Learning (SWL)

initiatives has continued to provide connections

between secondary schools and various industries.

Further strengthening opportunities for essential

practical experience, significantly enhances students’

preparedness for their future careers.

On behalf of the BGKLLEN Committee of

Management, I extend my thanks to our partner

schools, dedicated students, supportive employers,

and valued stakeholders. Their ongoing collaboration

and support have championed the ambitions of our

young people.

At this point, I want to express my sincere

gratitude to Jayne, our CEO, whose leadership

and unwavering determination have been

fundamental to our achievements throughout

the year. Jayne’ s dedication to excellence and

her deep-seated faith in the potential of every

young person have been crucial to our

successes.

 

I would like to reiterate my heartfelt thanks to

every individual and organisation that has

contributed to our journey this year. Together,

we are making a tangible difference in the

lives of young people, empowering them to

realise their full potential and become

meaningful contributors to our communities.

Let us carry this spirit of collaboration and

purpose forward into 2025 and beyond.

Aaron Petersen

President

 

A key highlight of the year
was the highly successful
Careers Industry Expo, once
again hosted at Beaumaris
Secondary College.
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66
COMMUNITY

250
SECONDARY

32
ORGANISED

STUDENTS
PLACED

PARTNERS

EVENTS

HIGH
LIGHTS

Since 2016, as a network, we
have coordinated over 25,000
School to Work placements,
currently working with more
than 6,500 employers across the
state.

These partnerships 
are critical in opening doors for
young people, helping them gain
hands-on experience and
building pathways to meaningful
careers.

– VICLLENs
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In my fifth year as CEO, I feel passionate and excited to
foster innovation and collaboration to meet the evolving
needs of young people and the workforce.  
 
So, who are we? BGKLLEN is a small but dynamic not
for profit business within the Bayside, Kingston and
Glen Eira community. For twenty years, BGKLLEN have
laid the foundation for partnerships to flourish between
schools, industry and the community. We use a collective
impact framework (we collaborate!) and evidence-based
practice (we lean on experts in the field and always
evaluate our work) to ensure our suite of services are
mutually beneficial for industry and young people.

Our priority remains to build connections and
opportunities for young people to discover their
aspirations and uncover their capabilities. This is
achieved through curated industry immersions events
and developing strategic industry partnerships that
support the Victorian Governments policies on industry
skills shortages. For example, Gen Industry
Manufacturing and Gen Professional Early Childhood
Education.

A key achievement of 2024 was the establishment of
the Bayside, Glen Eira, Kingston (BGK) VET Cluster,
funded in partnership between BGKLLEN and
Department of Education. The cluster is an important
platform for schools to collaborate with neighbouring
schools, TAFEs and RTOs with the common goal to
improve students access to quality VET placements. 

Our priority remains to build connections
and opportunities for young people to
discover their aspirations and uncover
their capabilities

 
BGKLLEN is proud to work as part of the VicLLEN
statewide system that has provided over 25,000 work
placements for students since 2016. Our systemic
partnership brokerage service is critical in opening
doors for young people, helping them gain hands-on
experience and building pathways to meaningful careers
and improving self-efficacy along the way.

To ensure the work placements are positive and the
student is set up for success, we also focus on work
readiness. In 2025 we will pilot our newest Work
Readiness Program - Alternative Work Education (AWE); 
a week-long program which provides students with
industry immersions, workplace qualifications and
volunteering experiences. Once piloted and evaluated,
AWE will be offered to special schools and alternative
education setting schools. 

Consulting with our school communities and listening to
the voices of young people is key to our success. We
know our work is only impactful if it is codesigned with
young people and the people who know them best. 
With that sentiment, I wish to thank all our local schools. 
I also want to extend my heartful thanks for my
wonderful Committee of Management for their support
and guidance. 

Jayne Valle
Chief Executive Officer 
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OUR PLAN

OUR VISION

OUR 
GUIDING 
PRINCIPLES

At BGKLLEN, we believe good things happen
when communities invest in their young people.
We are the partnership brokers, relationship
builders and connectors that bring the
community together to make sure every young
person can thrive in the future world of work.

All young people leave school with the
confidence, connections and experience to
thrive in work and life.

COLLABORATION: 
We collaborate with schools, industry and other 
community organisations to achieve our common 
goal to ensure young people succeed.

SUPPORT AND CONNECTION: 
We support and connect schools, young people 
and families to make sure they have access to the 
right information and resources to make informed 
pathways decisions.

INCLUSION: 
We believe every young person can succeed, 
regardless of their background, and ensure our 
work focuses on every young person in our 
community.

EFFECTIVE ACTION: 
We base our resources/services on research 
and use professional development, networking, 
critical reflection and evaluation to ensure best 
practice when working with young people.



OUR GOALS:

inform 
create resources for

young people, families
& schools about
opportunities in
local industry

prepare 
prepare young people

for the world by
creating innovative

local careers education
for schools

connect 
connect young people

with employers &
work experience
through industry

partnerships
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GEN
INDUSTRY
The Gen Industry Manufacturing Initiative continues 

to expand in 2024, bringing on board new local

manufacturers and offering schools and students 

more Insights into Industry school immersion events.

Throughout 2024, BGKLLEN provided 22 of these

events. Students visited local manufacturing

businesses, hearing from local employers and

employees working within the industry. Students saw

first hand the manufacturing process 

of a range of products and items.

This initiative raises young people’s awareness of the

manufacturing industry. It informs students of all the

various roles and career opportunities within the

manufacturing industry and the career progression

that can be pursued. The Gen Industry Manufacturing

series of videos also provide insight into the industry.

These short films can be viewed via the BGKLLEN

website or on our YouTube channel.

What a fantastic experience for
the Year 11s. The boys enjoyed
the tours of R&I Industries and
McCormick Food. One student
asked how to get a job at R&I.
Another wants his forklift licence
so he can work at McCormick’s in
the warehouse. I was amazed. 
– St Bedes staff

The McCormick staff were
excellent at communicating with
our students. We are so lucky to
have had the opportunity.   
– Parkdale Secondary staff

M A N U F A C T U R I N G

INFORM 
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GEN
PROFESSION

In 2024 BGKLLEN launched their second major

initiative called Gen Profession Early Years. This

initiative was created to address the huge skills

shortage in Early Childhood Education.

The initiatives goals are to:

1.Raise awareness of Early Childhood Education -

showcase the profession to staff and students

2.Connect young people with employers through

partnerships with Early Childhood Centres

3. Inform young people about the roles within Early

Childhood Education, the career possibilities and

pathways

In partnership with several local Early Years Childhood

Education centres, the production of two Gen

Profession Early Years videos was the first step in

working towards achieving our goals.

Video One The Early Years - Our Profession: Raises the

profession profile ensuring that Early Childhood

Education is showcased as a highly valuable profession.

Video Two The Early Years - Our People: Showcases

the numerous, varied roles and career opportunities

within the Early Childhood profession.

I am so grateful to be part of this
committee. It is so inspiring to
learn from all of you.
– Goodstart Early Learning Centre,
Centre Director

This is brilliant, and I feel truly
fortunate to be part of such a
wonderful opportunity. Looking
forward to what’s ahead!
– Holmesglen Student Engagement
Staff Early Childhood Education

P A R T N E R S  I N  2 0 2 4

2 - P A R T  V I D E O  S E R I E S

E A R L Y  Y E A R S
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ENGAGE
MENT
EVENTS

The GTO & Apprenticeships Expo
was a great success for our
students. We brought 7 students
and they each had valuable
discussions with providers, got
some really good ideas for the
future and made good contacts
– St Bedes staff

PREPARE

Apprenticeship & Traineeship Expo
The Apprenticeship & Traineeship Expo served as an

engaging platform for students to gain insights into

vocational pathways across a variety of industries.

Twenty-six Group Training Organisations (GTOs)

hosted interactive stalls, providing valuable information

and showcasing current and future career

opportunities available to school leavers. This event

enabled students to explore potential career

trajectories and begin considering their next steps

beyond school.

Attendance: 93 Students, 18 Parents, 15 Staff

Apprenticeship & Traineeship Employment

Event
Building on the momentum of the Expo, the follow-up

Apprenticeship & Traineeship Employment Event

enabled students to re-engage with GTOs and take

actionable steps toward securing a traineeship or

apprenticeship. This event offered a focused

environment for application submissions and further

dialogue with prospective employers.

Attendance: 104 Students, 70 Parents, 2 Staff

B G K L L E N  &  I E L L E N
C O L L A B O R A T I O N
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Mock Interview Event

Schools from both LLENs participated in a workshop

on Interview Skills and Tips. Students each experienced

a mock interview, where they were interviewed by a

professional from a range of organisations.

Over 60 volunteer industry interviewers provided

students with this unique opportunity and followed up

with feedback to help prepare them for future job

interviews.

Attendance: 236 Students, 32 Staff

The event was amazing and the
students gained a great deal,
both in confidence and in
applicable skills. I was really
impressed with the way it 
was run and the depth of the
feedback that the 
interviewer's gave. 
– Sandringham College staff
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ENGAGE
MENT
EVENTS

It was terrific hearing about the Bira
Bira Early Learning Centre. The
students enjoyed the presentation. 
– OLSH staff

Big thanks to the EWIT team for
presenting, amazing to see female role
models talk passionately about this
sector. 
– Mordialloc College staff

PREPARE

Throughout 2024, BGKLLEN provided numerous

schools with opportunities to engage with industry 

with the purpose of increasing students’ real life

understanding of the world of work.

In classroom and bespoke events are developed with 

a particular school meeting their specific students

interests and needs. Examples of this include but 

are not limited to the following. 

Representatives from a range of industries visited a

local secondary school where they were guest speakers

in the classroom, running workshops about their role/s,

possible career progression, how students could gain

experience and pursue a future career in their specific

industry. These industries were Fashion & Design,

Health and Early Childhood Education. BGKLLEN

partnered with Collarts, Monash Health and Bira Bira

Early Learning Centre to provide this first hand insight

to students. Students particularly enjoyed, and found

valuable, the opportunity to interact face to face with

these professionals and ask questions.  

In partnership with Empowered Woman in Trades

(EWIT), BGKLLEN provided Mordialloc Secondary

College with a bespoke event called ‘Become a

Tradesperson’, where students increased their

knowledge and awareness of trades. The event

provided students to build their confidence with

handling tools and understanding trade roles.

Interacting with employers from a variety of

trades, students learnt about career pathways in

trades and explored if this pathway was right for

them. 

Lastly, BGKLLEN were thrilled to connect with

the ICAN Network to deliver an interactive work

readiness workshop with senior students at

Southern Autistic College. The students enjoyed

role playing interviews and critiquing one another. 

BGKLLEN organise guest speakers for schools to

support the hardworking teachers in delivering

their same message but with a different voice

and fresh perspective 
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VIC 
VICE

BGKLLEN is proud to participate in the VIC VICE

Virtual Reality Career 360° headset program.

Aligned with the Victorian Curriculum, VIC VICE

supports career awareness and aspiration,

unlocking new experiences and opportunities for

students. The VR platform also considers the

findings of the Firth Review and is designed to

engage students in their middle years. With 360

degree video, VIC VICE provides a more

accessible alternative to traditional work

experience and industry tours, and is a safer

option for high risk industries.

All secondary schools in the Bayside, Glen Eira

and Kingston area have access to this fun and

interactive way for students to virtually explore

careers in industries such as mechanics, farming,

logistics, allied health and many more.

PREPARE

V I RT UA L  C A R E E R  E X P E R I E N C E S



CASE STUDY
Through the Structured Workplace Learning

program, students (& small business owners),

Christian and Liam, found an amazing mentor in

their boss at Complete Car Detailing, Louis.

“Louis is teaching us about efficiency,” they

shared. Liam adding, “I’ve had 4 jobs in the last few

years and Louis has taught me the most in the

shortest amount of time. He’s showing us the

ropes of advertising and how to market our own

car detailing business.”

Christian says of the 

placement, “100%, you 

have to try things to see 

if you like them and if 

they work for you.”

1 4

SCHOOL
TO WORK

The School to Work Program connects Secondary

School students with local employers and businesses

providing students with invaluable on the job

experience and skill development. Students who are

studying a VET certificate while at Secondary School

are placed with a local business that is relevant to

their VET course. This allows students to develop and

apply the skills they are learning at TAFE in a real-

world work environment.

The process of securing student placements involves

the collaboration between School Pathway staff and

BGKLLEN. This collaboration ensures the students

specific interests and needs are met. BGKLLEN has

formed a strong partnership with 240 employers and

businesses in a variety of industries. Throughout

2024, BGKLLEN placed 255 students with employers

and businesses.

Students are paired with a relevant employer. The

student will contact the employer to organise a time

for an interview and discuss placement start times,

and other necessary details.

Students are provided a two-week trial to ascertain

if the placement is the right fit for both the employer

and the student. If both parties are happy with the

two-week trial, then a decision will be made to

continue with placement for the remainder of the

ten-week period.

Think about your hobbies, 
we loved cars, and then you find
an industry you can build around
your hobby
- Liam.

We are learning how to get cars
done quickly but still provide
quality work 
- Christian
 

CONNECT 
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WELL
BEING

CONNECT

The Bayside Wellbeing Network 

The network was established by a local secondary

school wellbeing staff member who recognised the

need for greater connection and support among

those working in similar roles. The aim was to create

a dedicated space where wellbeing professionals

could come together to share experiences, exchange

ideas, and feel supported in what is often a highly

isolated role. BGKLLEN proudly chaired this network

throughout 2023 and 2024.

It had become increasingly evident that many

wellbeing staff were working in isolation, frequently

as the only person in such a role within their school.

This network was developed in direct response to

that challenge, offering a professional community

grounded in shared experience and mutual support.

Now a school-focused network, it brings together

wellbeing personnel from across the region on a

regular basis. These meetings serve as an

opportunity to build relationships, collaborate, and

access practical resources to address the complex

and evolving needs of students.

Each session includes 1–2 guest presenters who

share their expertise and outline the services they

offer to support secondary school students. At its

core, the network fosters collegiality, connection,

and the ongoing professional development of those

working to support student wellbeing.

Maynard - the therapy dog 

In 2023 our staff member, Carolyn, and her beloved

dog Maynard became qualified Therapy Dog and

Therapy Dog Handler. By adding Maynard to the

BGKLLEN team, we intended to use him to provide a

trauma informed therapeutic approach to large

events, classroom visits and demonstrate the value

of therapy dogs to schools who were considering

this approach. 

Maynard appears to give students a sense of

calmness and confidence and it also created an

access point for connection with Carolyn, who holds

qualifications in Primary School Teaching and a

Master’s in Student Wellbeing. 

Often Maynard simply provided students with a

circuit breaker from the pressures, perceived or real,

from school life and being a teen.  

Carolyn and Maynard particularly enjoyed visiting the

Year 11 and 12 VM students from Southern Autistic

School this year. 

Did you know research shows that having a therapy

dog at school can boost school attendance?!!

https://theconversation.com/therapy-dogs-can-help-

reduce-student-stress-anxiety-and-improve-school-

attendance-93073
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CAREERS
EXPO 24

In March, the BGKLLEN Careers Expo celebrated its

sixth consecutive year, welcoming participation from

over 30 stallholders representing the tertiary

education, training, community, and industry sectors.

The event attracted more than 700 students from 10

local secondary schools, who engaged enthusiastically

in a wide range of informative and hands-on activities.

Highlights included barista training sessions, foam

bricklaying demonstrations, interactive conversations

with Victoria Police representatives, and a visit from

therapy dog Maynard. These engaging experiences

supported students in exploring future career

pathways and developing valuable employability skills.

The Expo was further enhanced by a complimentary

BBQ, generously supported by Meat@Robinsons in

Beaumaris, and delivered with the help of a committed

team of volunteers. We extend our sincere thanks to

Beaumaris Secondary College for hosting the event and

providing access to their excellent facilities.

We also acknowledge Mentone Bunnings for their

contribution of prize packs for the BGKLLEN giveaway.

Congratulations to our prize recipients: James, Lucy,

Ernest, and Falah.

The success of the Careers Expo reflects the strength

of local partnerships and the positive impact of

community collaboration in supporting the career

development of young people in our region.

Fantastic! It was a highlight to 
talk to the students and see their
engaged keen faces. 
- Stallholder

CONNECT
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AT RISK
FORUM

In May our At Risk Forum showcased critical 

issues facing schools and their dedicated 

teaching and wellbeing staff. The event buzzed 

with energy, and featured a fantastic lineup of

speakers including Sali Shayia from CRAMLI –

Psychological and Behavioural Services, Sally 

Lasslett from The Hester Hornbrook Academy, 

Tyson Day from Arrive and Thrive Careers 

Education, and host ex-AFL star Glenn Manton

Motivational & School Speaker, who ignited 

engaging conversations throughout the day. 

The forum began with a heartfelt Welcome to 

Country and a moving Yidaki performance, 

followed by an introduction from Tim 

Richardson MP. Our guest speakers then 

shared invaluable insights on the importance 

of inclusive education, leaving everyone feeling

motivated and ready to make a difference.

The day was all about building meaningful 

connections and fostering hope for the 

future of education. We are excited to continue

building on this journey in 2025.

CONNECT

Bunurong Land Council
Yidaki performance

Tyson & Sally

Sali & Glenn

PDFs of our guest speakers'
presentations are available to
download via our website
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TREASURER
REPORT

It gives me great pleasure to present the financials for the 12 months ended 31 December 2024. The 2024

audited financial statements have been prepared by our appointed independent external auditors, BPR

Audit Pty Ltd, and will be lodged with the Australian Charities and Not-for-profits Commission. As at the

end of 2024, BGKLLEN had total assets of $719,041, and total liabilities of $356,181, leaving the

organisation with equity of $375,720. Both assets and liabilities are higher than the previous year due to

income received in advance from the Department of Education. 

A summary statement of financial position is presented below:

BGKLLEN ran a small surplus for the year of $2,929 while fulfilling the requirements of its LLEN contract

and its other income-earning activities. This represents a prudent operating result for a small not-for-

profit such as BGKLLEN and is very close to the budgeted outcome. Inevitably, there are some individual

variances. Income was above budget due to the recognition of a portion of the VET Cluster Transition

funding, while wages and salaries were above budget in large part due to the recruitment of a new staff

member to manage this program. BGKLLEN also moved into a larger office due to increasing staff numbers

and so occupancy expenses were above budget. Various other expenditure categories were below budget

due to careful management by staff.

A summary income statement is presented below:

BGKLLEN’s finances are well managed by the team and our accounting service providers, My Books Right,

complemented by oversight from the Committee of Management. BGKLLEN continues to streamline

processes and refine its financial controls. Pleasingly, the auditors had no specific advice for the

organisation to improve on, indicating that financial controls are robust and appropriate for an organisation

of this size. I wish BGKLLEN every success for 2025 and beyond.

KIERAN DONOGHUE
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COMMITTEE OF MANAGEMENT

PRESIDENT Aaron Petersen

Assistant Principal

Glen Eira Secondary College

Parkdale Secondary College

VICE PRESIDENT James Hespe

Campus Leader

Oakwood School

TREASURER Kieran Donoghue

Founder

Newgrange Consulting

Oscar Ramos

Youth Services Team Leader

Bayside City Council

Paul Newson

Principal

Oakwood School

Craig Hilton

National Training Manager

Ai Group Apprentice & Trainee Centre

Alistair Bishop

Service Support Branch Manager

Bayside Peninsula

Department of Education

BGKLLEN STAFF

Jayne Valle

Chief Executive Officer

Carolyn Langdon

Partnerships &

Pathways Manager

Jo Langhorne

School & Industry

Pathways Officer

Rachelle Postregna

Communications Officer
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