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The BGKLLEN has
over 118 members.
Supports 33
secondary school and
education providers.
And strong
relationships with over
182 local businesses.
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Contracts Overview

Chairperson Report

The Bayside Glen Eira Kingston Local Learning & Employment
Network (BGKLLEN) is an incorporated organisation which holds
contracts and funding that allows us to support young people in
our community through strategic partnership brokering.

2019 was an incredible year for BGKLLEN.
Before I start with the highlights, I’d like
to acknowledge the great work of our
outgoing Executive Officer, Brendan
O’Connell. Brendan is a bold and
courageous leader who focused on having a
local impact. We wish him all the best as he
takes on an exciting new role in the NDIS.

In 2019, BGKLLEN held the following contracts:

Student Engagement Grant
Department of Education & Training
Facilitate partnerships to keep or reengage young
people in meaningful education.

Structured Workplace Learning
Department of Education & Training
Create opportunities for young people to connect
with employers through quality workplace
learning opportunities.

On Track Connect
Department of Education & Training
Provide referral support to local young people
who are out of school and not engaged in
education or employment.

Late in the year we undertook a rigorous
search process for find our new Executive
Officer. In early 2020, I was pleased to
confirm the appointment of Jayne Valle.
Jayne is a respected, motivated, and
incredibly dynamic leader in the Education
space and will bring many years experience
to both our local LLEN and the wider LLEN
movement across the state.
Whilst this report focusses on the school
year of 2019, we happen to be preparing
in 2020. The year the world truly changed
forever. We’ve faced the COVID-19 pandemic
as a nation with strength and courage, but
it would be remiss of us not to take stock
and reflect on the opportunities to learn
and do things differently in the future.
Whether it be a global pandemic, or the
rise of the Black Lives Matter movement,
young people want to, and deserve to have
their say and influence what could be a new
normal.
Young People tell us they care about the
world. They’re invested in our health, our
climate, justice, peace and the future. It is at
these times we must remember every single
one of us was a young person. Brimming
with ideas, anxiety, hopes. Let us harness
this opportunity to positivity influence the
world.
Although we had mass school closures
across the state, our team redesigned
their way of operating and moved quickly
to deliver supports, and new innovative
programs through online mediums. But
more about that later in the year. For now,
here are the highlights of the BGKLLEN
work in 2019.

Bayside Business Awards

Industry Expo

BGKLLEN was awarded the 2019 Not for
Profit of the Year.

The Industry Expo was held in March and
saw over 40 stallholders and 350 students
come together at Beaumaris Secondary
College. Students enjoyed the opportunity
to participate in hands on learning and
experiential learning experiences from a
range of industries.

Structured Workplace
Learning (SWL)
182 businesses and local employers
engaged in the program which resulted
in 186 placements for local students to
experience the world of work.

Managing Stress and Anxiety
Workshops in Schools

It certainly was a great year for BGKLLEN,
and none of this would be possible
without the unwavering commitment of
our wonderful staff and Committee of
Management. Thank you for your efforts.

Since the first development of the program
in 2017, the workshop has been delivered to
1250 Secondary students and 70 staff over
the course of 40 sessions.

To our schools, employers, funding body
and stakeholders, we also extend a huge
thanks to you for your support in enabling
our work.

Mind Unwind app
Developed in partnership with Anxiety
Recovery Centre Victoria and launched
in December 2019. The app is unique in
that it allows people to save their own
personalised self care strategies. (There
have been 573 Apple downloads from Dec
2019 – May 2020. 50% of the downloads are
from the USA and Canada)

New Work Order in VCAL
toolkit
Since 2017 over 64,000 students have
accessed the toolkit and it has attracted
over 60,000 subscriptions worldwide.

At Risk Forum
This year Mr Tim Richardson, Member for
Mordialloc, Parliamentary Secretary for
Schools officially opened the At Risk Forum
and shared his educational vision. Over 160
people registered to attend. Thank you to our
guest speakers Sophie Weldon, Managing
Director, Humankind Enterprises, Bernadette
Gigliotti, CEO, Australian Centre for Career
Education (ACCE), Emma McCarthy,
WeSupportU, and David Roycroft and Elissa
Douglas Oakwood School for sharing their
knowledge.

In the face of COVID-19 and a
looming economic downturn,
we must remember the future is
young people. Let’s look forward
with hope, with aspirations and
key metrics around both social
and economic participation.
In Kindness,
Ben Vasiliou, Chair,
Committee of Management
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Our New Strategic Priorities for 2019

BGKLLEN Strategic Plan 2017–19
Our Vision: Equal education and employment
outcomes for all young people
STRATEGIC DIRECTION

Local

Learning

Employment

Network

We create and facilitate
connections between local
agencies, communities and
young people in the Bayside,
Glen Eira and Kingston
municipalities

We advocate making
education more accessible
and engaging for
marginalised young people
so they can progress on
their chosen pathway

We build and
disseminate knowledge
that empowers young
people for the future
world of work

We facilitate meaningful
partnerships by forming
and nurturing authentic
relationships that invest
in young people

GUIDING PRINCIPLES

1
Contributes to developing
new, or enhancing existing,
opportunities that positively
affect local young people

2
Builds capacity for
BGKLLEN to be a valued
and self-sustaining entity

3
Facilitates programs and
partnerships that can be
replicated or scaled up
to achieve longer term
impacts

4
Responds to identified
local needs and emerging
opportunities through
seed funding, pilots or
proof of concepts

1

Life Skills Development

2

Career & Work Skills
Development

3

Expanding Student
Mental Health Support

As well as pursuing our current role
of service coordination growing the
structured workplace learning program
and helping students build positive
connections in schools.
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Key Initiatives
2019 Industry Expo

Structured Workplace Learning (SWL)
“Thanks so much for a
fantastic day. Our students
and staff all really enjoyed the
interaction with industry and
TAFE representatives. A lot
of work goes into organising
a day like today and it was
well worthwhile”. Sue Carey,
Mentone Grammar

Now in its second year, the Industry Expo
was held on March 28th and saw over
40 stallholders and 350 students come
together on a beautiful day at Beaumaris
Secondary College.
The Industry Expo provided students with
the exciting opportunity to engage in
hands on learning and experiential learning
experiences from a range of industries.
Our stallholders included a range of
industry, RTO, training providers and local
youth services. This year we also held
workshops run by Useful Link who create
spaces for young people to build the

45% said
trying the
career
firsthand

25% said
attending
workplaces to
see what jobs
really look like

transferable skills they need to navigate
the world of work. The workshop was
practical and run by young people, making
it relatable, and allowed students to explore
their strengths and understand how they
can build on the skills they need for work.
Student evaluations informed us that after
attending the Expo 78% felt they understood
careers better and 89% of students said the
experience motivated them to pursue a
career they hadn’t previously thought of.
We also asked students what was most
helpful to them when learning about future
careers.

19% said
hearing
people share
their personal
experiences of
their career

11% said
reading about
careers

“Thank you for hosting the
Industry Expo. Our students
thoroughly enjoyed the various
industry experiences and
made connections with future
training and work opportunities.
Our teaching staff also made
connections with providers in
the community who may be
able to assist our students this
year and in the future. Thanks
for setting up such a positive
experience”. Julie Wray-McCann,
Berendale School

Over the last four years Structured
Workplace Learning (SWL) has grown to
become an established program in the
Bayside, Glen Eira and Kingston region.
SWL provides students studying vocational
certificates with an opportunity to develop
important employability skills and gain onthe-job experience in a range of industries.
Schools in the local area and beyond
seek support from the BGKLLEN team to
enable their students to connect with local
businesses and broaden their workplace
skills and networks.

BGKLLEN uploads the placement
opportunity to the Department of
Education and Training state-wide SWL
portal, where students can browse
opportunities that connect to their
vocational certificate. Once a student
has identified an opportunity BGKLLEN
encourages them to personally contact
the business to further develop vital
communication skills and secure the
position. This process strengthens the
student’s confidence, work readiness and
school-industry relationships.

BGKLLEN connects with local businesses
through business networks and forming
strategic partnerships with employers and
industry stakeholders. BGKLLEN facilitates
a process between the school and industry
to ensure positive and sustainable
outcomes for young people. Many of our
employers provide us with ‘repeat business’
after experiencing the benefits to their
business and witnessing the young person’s
overall development.

In addition to this, the BGKLLEN team
facilitated work readiness and employer
expectation workshops with students.
The workshops aim to increase student’s
capacity and confidence to excel in the
world of work.
We are proud of the fact that 182 local
businesses have engaged in the BGKLLEN
SWL program which has led to many
sustainable and exciting post school
pathways.

This year the BGKLLEN team have continued
to work one on one with local schools and
their students to motivate and guide them
in identifying their career goals and linking
them to the right placement opportunity.

“25 years ago I got a break by
a local business so now it’s
time for me to give a student a
break.” Good Constructions
“The student placed has been
with us since April and is an
excellent fit in all respects
– presentation – attitude –
competence and enthusiasm
– punctuality and attendance.
Very much part of the team
and done some paid work with
us during the school holiday
period.” Sophisticat
“I got the call from the Hotel I
just wanted to say thank you
for your help with my work
placement I really appreciate it.
Thanks.” Star of the Sea College
student

“Thanks for organising a great
event. Very happy to be involved
again in 2020!” Dan Clarke,
Kangan Institute
“Thanks again for the
opportunity to attend
your expo”. Trevor Henri,
Mercury Marine Australia

Tonia Grimshaw-Lloyd Mentone Park Child Care (ALA Award Winner)

Good Start Early Learning Parkdale, student placement Kate from
Parkdale Secondary College
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At Risk Forum

Bayside Business Excellence
Not for Profit of the Year Winner
As many of you would know, we’re a very
small organisation that usually sits in the
background as the partnership brokers. To
be put into the limelight and recognised as
the Bayside Business Excellence Inaugural
Awards Not for Profit of the Year is an
incredible honour for us.

The At Risk Forum is held annually and is
extremely popular with the attendance
increasing each year and seats being
booked as soon as they are available.
Each year the forum is designed to build
on the professional practice of those in
the community who are working with
vulnerable young people. This includes
teachers, trainers, other educational
professionals, and social and emotional
wellbeing practitioners. Along with the
opportunity to hear Keynote presenters and
attend workshops, the forum also provides
the opportunity for these professionals to
interact and share ideas with each other.
This year Mr Tim Richardson, Member for
Mordialloc, Parliamentary Secretary for
Schools officially opened the At Risk Forum
and shared his educational vision.
The first Keynote speaker was Sophie
Weldon, Managing Director, Humankind
Enterprises, on ‘Building a Sense of
Belonging in Young People’. Sophie spoke
with such passion and had the attendees
enthralled with her presentation on
belonging and connection along with
storytelling.
Sophie was followed by Bernadette
Gigliotti, CEO, Australian Centre for
Career Education (ACCE), who spoke on
‘Supporting young people through career
decisions – Underpinning philosophies of
career guidance’. Bernadette’s extensive
knowledge was clearly evident and had the
attendees undivided attention.

After the opportunity to network the
attendees had the choice of attending one
of two workshops:

Feedback comments from
forum participants

• Supporting transitions and pathways
for young people with additional needs –
Emma McCarthy, WeSupportU

“Came back because last year
was so good – you haven’t
disappointed”

• Re-engaging at risk students through
learning – Oakwood School, David
Roycroft, Principal and Elissa Douglas,
Assistant Principal, Oakwood School
Both workshops were well received and
interactive with the opportunity to ask
questions. The feedback from participants
was that the workshops were well
presented and that they had gained ideas
and strategies that they would be able to
utilise in their own work.
BGKLLEN would like to thank Sophie
Weldon, Managing Director, Humankind
Enterprises, Bernadette Gigliotti, CEO,
Australian Centre for Career Education
(ACCE), Emma McCarthy, WeSupportU, and
David Roycroft and Elissa Douglas Oakwood
School for sharing their knowledge and
valuable insight on the subjects presented.
We would like to thank our partners, Bayside
City Council, Glen Eira City Council, Kingston
City Council and Holmesglen Vocational
College for partnering again with us this
year. We would also like to thank MP Tim
Richardson for sharing his education vision
with us all.

“Awesome! Felt very well
organised and the speakers
were on point!”

We were standing alongside two other
amazing for-purpose organisations who
would have been very worthy winners and
would like to acknowledge them and the
critical role they play in our local area and
beyond.
It is our belief that good things happen
when communities invest in their young
people and this award recognises that
investment. To our education providers
and their students, the hundreds of local
businesses, our partner organisations
and our incredible volunteer board, we
say thank you. Our achievement is about
bringing you all together for a common
cause and we are lucky that it is so
enjoyable to do so.

We’d also like to thank the Bayside City
Council, the Bayside Business Network
(especially Anthony and Deanna), the judges
and our local Rotary groups for bringing
this event to our region. It was a wonderful
night!
Lastly, we would not be the organisation we
are without the incredibly dedicated and
tenacious staff at BGKLLEN – Kathy, Laura,
Carolyn thank you. You are winners every
day, but this award is truly your recognition
for a mountain of impactful work.
To all the other finalists and award winners
we simply ask one question; Can you
remember the person that first gave you a
chance to shine? If so, have a think about
whether you are now in the position to
offer the same to a local young person and
if the answer is yes (or even maybe), please
give us a call and let’s see what we can work
out together.
Brendan O’Connell
(previous EO 2016–2019)

“A lot of inspiration through
the speaker’s speeches,
presentation slides and videos”
“Has given me some practical
strategies and ideas to work into
practice”
“I will be utilising these principles
in building belonging in my team”

BGKLLEN SWL Placement

“The information was easy to
understand and provided useful
links and resources for future
support”

This year we hosted a Star of the Sea College
student Elisha, who was undertaking a
Certificate 2 in Events. Our Industry Expo
was held during one of Elisha’s placement
weeks and Elisha was an invaluable support
to us. Elisha was also able to help with the
evaluation process giving an insight into
the event from a young person’s perspective
and implementing her acquired skills from
her Event Management course.

91% of attendees feel better equipped to
make a positive impact with building a
sense of belonging in young people

Elisha focused on marketing during her
placement and one of her key achievements
was developing a social media strategy
for BGKLLEN. She also wrote a blog post
‘VCAL doesn’t limit your options, it broadens
them’ which was published on the BGKLLEN
website and CEAV Journal Edition.
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GET IT: Skills and Mindsets
Building the capacity of students to build
their enterprise and communication skills
at school can accelerate young people into
sustainable and meaningful post school
outcomes (FYA New work reality report
2018). Unfortunately, many female students
from the Bayside Kingston Glen Eira region
are reported as having poor self-image,
sense of belonging and connectedness
to school (Youth Resilience survey 2017).
To address this, BGKLLEN partnered with
YLAB, a consulting, learning and creative
social enterprise imagined by FYA, who
employs young people to collaborate with
organisations to rethink future systems and
influence issues that relate directly to them.
BGKLLEN sought to develop 6 short videos
and learning content to enrich the current
FYA (Foundation for Young Australians )
VCAL New Work Order Teacher Toolkit and
student learning experience. The project
aims to build girls’ self-image and personal
aspiration through profiling women who
are highly successful in traditionally
male dominated areas such as coding,
concreting, and engineering.

To ensure the content was relatable for
students BGKLLEN and YLAB held 2 co-design
sessions with a class of female Year 9
students at Cheltenham Secondary College.
Students were asked to design the Get It
brand and to assist in the format and style
guides for the video content.
The next phase of the Get It project will
be to create the learning content to sit
alongside the videos. The lessons will be
hosted on the BGKLLEN website and freely
downloadable to any school across Victoria.

Managing Stress & Anxiety
2019 School Sessions
Each year BGKLLEN enquires with local
schools and stakeholders to identify what
issues local young people are facing and the
potential service gaps. A major finding of
the enquiry this year was that young people
struggle to manage stress and identify and
seek effective support.
The Managing Stress and Anxiety Teacher
Resource was officially launched by Mr
Tim Richardson, Member for Mordialloc,
Parliamentary Secretary for Schools, at
an anxiety information session held at
Parkdale Secondary College in 2018. Since
then the workshop has been adapted to
its current format ‘Managing Stress and
Anxiety Workshop’ for students.
The workshops are available to all
Secondary schools in the Bayside, Glen Eira
and Kingston Local Government Areas. They
aim to build self awareness of personal
triggers and responses to stress and build
the capacity of participants to develop a
toolkit of self care and regulation strategies.
Since the first development of the program,
each session has been adapted, enhanced
and modified to provide as much education
and practical support to young people as
possible.
In 2019, the workshop has been delivered
over forty sessions, connecting with around
1250 Secondary students and seventy staff.
Evaluations inform us that the workshops
are effective in building the capacity of
young people’s ability to self-regulate,
identify and connect with support services
and introduce self-care strategies into their
daily lives.

81% of 155 year 9 students
benefited from the program

75% of 200 year 10 students left
the program better prepared to
manage their stress and anxiety
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Southern Program Alliance and
Parkdale Secondary College
We love bringing together employers
and students. We do it every day in the
SWL program. That’s one of the reasons
why we have wanted to engage with the
Southern Program Alliance (SPA) team
who are responsible for the local level
crossing removals. With the help and
support of our local MP Tim Richardson,
Member for Mordialloc, Parliamentary
Secretary for Schools, we were able to
develop a relationship with SPA and
expose our students to this massive
project.
To help young people connect the
dots between their education to their
future, we invited SPA into schools
across Bayside Kingston and Glen Eira to
showcase pathways from where students
are now, to working on one of the biggest
infrastructure projects in Victoria.

We were grateful to have Simone, an
Engineer working on the level crossing
removals, share her career story with
over 200 year 12 students at Parkdale
Secondary College.
There are less women entering careers
in STEM, with women making up a mere
12.4% of the engineering workforce. It is
great to be able to provide local students
with the opportunity to hear about
the incredible work going on around
them, and for them not only to see it,
but understand the diversity of careers
associated with it!

On Track Connect
On Track Connect is a large-scale survey
designed to monitor the destination
outcomes of Year 12 completers and Early
Leavers, six months after leaving school,
to find out if they are on track to a bright
future. This information provides insights
into post-school destinations and pathways
and highlights the diversity of pathways
young people successfully pursue after
leaving secondary school.
The purpose of On Track Connect is to
offer a consistent and comprehensive
approach to monitoring the transitions
of school leavers whilst supporting those
who need additional support / referral.
The data is used to inform schools,
TAFE institutions, education providers,
community organisations, policymakers,
parents and students.

BGKLLEN has the On Track Connect contract
for Bayside, Glen Eira and Kingston and its
findings from 2019 included:
• Most students were not in need of
referrals to organisations providing
intensive support services in terms of
locating work and/or study options
• A number of students were on gap
years having deferred admission to
university; they required some casual
job search help but were also interested
in opportunities that would give them
experience in their future careers such as
internships, entry-level work in their field,
or volunteer positions.
• Many students were accessing support
services through Centrelink and agencies
such as Taskforce.

In response to these findings, BGKLLEN
sought to develop an online post school
pathways resource called YearOut. With the
financial support of Bendigo Bank- Highett
Community Bank Branch, the YearOut
website would be rich with localised and
universal information for young people
who are seeking information around
three particular areas; education, career
information and life skills.

YearOut
In Phase one of the YearOut project the
brand, content and format was co-designed
with young people from the Highett
Community Bank Branch Youth Action
Group to ensure its accessibility and
relatability.
Once the content, format and design were
decided BGKLLEN developed a bank of local
services and providers which would later
become links and referrals on the website.
Phase two of this project will occur in 2020
where the website will be built, launched,
and then tracked.
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Treasurer’s Report

It gives me great pleasure to present the financial reports on
the operation of the BGKLLEN for the 12 months ended the
31st December 2019.
In summary, at the end of 2019 the organisation has
combined assets of $626,151 and liabilities of $437,818
leaving the organisation with equity of $188,333.
On a ‘cash basis’, at the end of 2019 we had cash totaling
$346,637 to meet total liabilities of $437,818. This liabilities
figure includes the first funding payment ($354,829.42) for
the LLEN 2020 contract obligation which was received prior
to the close of 2019. Overall, these figures show the BGKLLEN
remains in a sound financial state.
The 2019 audited financial statements have been prepared
by our appointed independent auditors BPR Audit Pty Ltd.
The BGKLLEN carries out important work to keep young
people engaged in school and delivering on its commitment
to young people, schools and partners. I wish the BGKLLEN
continued success in its work for 2020.
Sue Cattermole
CEO of St Vincent de Paul Society
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Committee of Management 2019
Ben Vasiliou

Chair

CEO, Youth Projects

Toby Laverick

Deputy Chair

Youth Services Coordinator, Glen Eira City Council

Sue Cattermole

Treasurer

CEO, St Vincent de Paul Society Victoria Inc.

Robyn Cochrane

Secretary

CEO / Lead Researcher, Cochrane Research Solutions

Conor Mullan
		

Associate Director
– Education

Project Manager, Youth and School Partnerships,
Chisholm Institute

Lydia Sorensen
Ordinary Member
			

Business Facilitation Officer, Business Directions
City of Kingston Youth Services

Stuart Davies
		

Industry Careers
Consultant

Apprenticeship Support Officer, NECA

Stuart Andrews

Ordinary Member

Department of Education & Training

Ray Blessing

Ordinary Member

CEO, Taskforce

Brent Govan

Ordinary Member 	Acting Head of Department, Holmesglen Vocational College
(to May 2019)

Vivienne McElwee
Ordinary Member
			

Senior Campus Principal, Sandringham College
(until May 2019)

Melanie Tighe

Manager, Highett Neighbourhood Community House

Ordinary Member

BGKLLEN Team 2019
Brendan O’Connell

Executive Officer

Kathy Woods

Business & Operations Manager

Laura Boyd (Vandersluys)

Partnerships and Pathways Manager

Carolyn Coyle

Student Wellbeing and Pathways Coordinator

Bayside Glen Eira Kingston Local Learning
& Employment Network (BGKLLEN)
G03, 75 Tulip Street Cheltenham, Victoria 3192
Phone: +613 9584 8845 Email: admin@bgkllen.org.au
www.bgkllen.org.au

