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Contracts Overview

Chairperson and Executive Officer Report

The Bayside Glen Eira Kingston Local Learning &
Employment Network (BGKLLEN) is an incorporated
organisation that takes on contracts and funding that
allows us to support young people in our community
through strategic partnership brokering.
In 2017, BGKLLEN held the following contracts:

Disengaged Student Grant
department of education
& training
Facilitate partnerships to keep or reengage
young people in meaningful education

Structured Workplace
Learning
department of education
& training
Create opportunities for young people to
connect with employers through quality
workplace learning opportunities

Hands Up!
department of health & human
services engage funding
Facilitate opportunities for young people
with intellectual disability to volunteer in
community organisations

Ticket to Work

Flexible Learning Victoria

On Track Connect

national ticket to work
national disability services

skillsplus (lead), narre
community learning centre,
melbourne city mission & the
brotherhood of st laurence –
acfe funding (ended march 2017)

department of education
& training

Facilitated network of organisations that
provide work preparation and employment
for young people with disability

Community of practice supporting the work
of flexible learning providers across the
state through networks and professional
development

The BGKLLEN has over 140 members in the
Bayside, Glen Eira and Kingston LGAs and has
strong relationships with 33 secondary school and
education providers and over 90 local businesses.

Provide referral support to local young
people who are out of school and not
engaged in education or employment

2017 has been an exciting and important
year for the BGKLLEN, delivering on our
commitments to young people, schools and
partners. We have prioritised our focus on
keeping young people engaged in school,
built around three defining factors for
disengagement – Connection, Control and
Meaning. This evidence-based framework
was developed by the Youth Research
Centre at the University of Melbourne as
a result of their research project “Building
futures for young Australians at risk”. We
have chosen to adopt this framework and
made a decision to invest our time in these
specific areas. There is a potential risk of
becoming overwhelmed by the complexity
of the barriers that keep young people from
completing school and we believe that by
focusing on elements of disengagement
partnerships between education providers
and community organisations will have
the most impact. The adoption of the
framework has aligned the resources of the
BGKLLEN to deliver on the following key
initiatives to keep young people in school.
Connection is defined in the research as real,
tangible links between individuals and other
individuals, groups or institutions. To help
build connections, BGKLLEN staff and Emma
McCarthy Consulting partnered with a local
re-engagement program to give the students
a voice in regard to why they disengaged
and what could have helped them stay at
school. We then asked the teachers from
their previous school to reflect on this
feedback and establish interventions that
would have kept the student connected,
learning and built a positive relationship
between student and teacher.
Control is having a sense of being ok and ‘in
control’ of self, of this activity, or of life in
this moment. To help students and young
people feel in control, BGKLLEN sought to
address one of the largest single factors
in young people not attending school
or disengaging from school – Anxiety.
BGKLLEN and Anxiety Recovery Centre
have together developed the Anxiety and
Stress in the Classroom toolkit which has
lessons, visual resources and activities that
all schools can implement in their classes to
keep anxious students in the learning zone.

Meaning is defined as having a sense of
purpose in this activity and this moment.
BGKLLEN worked with Foundation for
Young Australians (FYA) to develop the New
Work Order in the VCAL Teacher Toolkit
through co-design with local students
and teachers. The toolkit is relevant and
current and has lessons that reflect what
is changing in the workforce right now. The
New Work Order Teacher toolkit is free to
download on the bgkllen.org.au website.
Alongside the LLEN contract and its
deliverables, BGKLLEN also oversaw
the implementation and growth of the
Structured Workplace Learning (SWL)
contract which has over 90 local employers
who are dedicated to giving young people
an opportunity to practise the on the job
skills they are taught in the classroom.
These employers are accessible for all our
schools who have signed on to use the
Department of Education’s new state-wide
SWL Portal. BGKLLEN is proud of the quality
relationships we now have with local
employers and will be utilising these to offer
further opportunities to our young people.
Flexible Learning Victoria wrapped up with
its final publication “A Successful Journey
– Measuring Success in Flexible Learning
Options” being launched at the BGKLLEN
AGM. We thank Nick Johns for his fantastic
work on this project and research and wish
him well in his new consulting company.
The BGKLLEN Committee of Management
welcomed four new members in 2017,
growing the total number to 15. There has
been a strong focus under our strategic
plan to grow connections within our
community and this has led to a revamp
of our website and an increase in our
social media presence. At the end of 2017,
we had seen our website traffic increase
to 564 sessions per month, doubling
from June to December, and our social
media presence growing three-fold. The
Committee of Management will now focus
on updating our Rules of Association as part
of our continuous improvement process
and commitment to good governance.
BGKLLEN would like to thank our volunteer
Committee of Management members
for their direction and commitment
throughout 2017.

Expanding our networks has remained an
objective during 2017 with the BGKLLEN
Executive Officer elected to the Executive
Group of the state-wide LLEN Network and
also active in the Executive Networks for
School Focused Youth Services (SFYS) in
Bayside & Kingston (through Family Life)
and Glen Eira (through City of Stonnington)
and Navigator Bayside Peninsula (through
Mission Australia). BGKLLEN are very proud
of our representation on the Principal
Network, VCAL Cluster, Wellbeing Network,
Careers Educator Network, RESPECT
Network and Flexible Engagement and
Learning Network. We are very thankful for
the cooperation and direction we receive
from these networks.
A special thank you to all our members,
partner agencies, change-makers, schools
and youth services who have made the
work we do not only very impactful, but
also very enjoyable.
Lastly, none of this would be possible
without the passion of Kathy Woods,
Samantha Hewitson, Laura Vandersluys and
Nick Johns. BGKLLEN is striving for equal
education and employment opportunities
for all young people and you are the ones
fighting to make it happen every day.
Sue Cattermole, Chairperson
Brendan O’Connell, Executive Officer

“2017 has been another
exciting and productive
year at BGKLLEN. Brendan’s
passion and leadership has
inspired the LLEN to continue
to make a significant impact
on the lives of young people
disengaging from School”
Sue Cattermole,
BGKLLEN Chairperson
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BGKLLEN Strategic Plan 2017–19

Key Initiatives
New Work Order VCAL Teacher Toolkit

Our Vision: Equal education and
employment outcomes for all young people
STRATEGIC DIRECTION

Local

Learning

Employment

Network

We create and facilitate
connections between local
agencies, communities and
young people in the Bayside,
Glen Eira and Kingston
municipalities

We advocate making
education more accessible
and engaging for
marginalised young people
so they can progress on
their chosen pathway

We build and
disseminate knowledge
that empowers young
people for the future
world of work

We facilitate meaningful
partnerships by forming
and nurturing authentic
relationships that invest in
young people

FYA was also very excited about the
prospect of having the skills they had
learned so much about being passed
onto students, and so started the FYA and
BGKLLEN partnership that launched New
Work Order VCAL Teacher toolkit.

GUIDING PRINCIPLES

1
Contributes to developing
new, or enhancing existing,
opportunities that positively
affect local young people

2
Builds capacity for
BGKLLEN to be a valued
and self-sustaining entity

3
Facilitates programs and
partnerships that can be
replicated or scaled up
to achieve longer term
impacts

After listening to multiple guest speaking
appearances and reading their amazing
reports, BGKLLEN and its schools approached
the Foundation for Young Australians (FYA)
about bringing their research into every
classroom across Victoria.

4
Responds to identified
local needs and emerging
opportunities through
seed funding, pilots or
proof of concepts

VCAL was identified as an area to target
as the students were already deep in
career conversations and ready to explore
their options. The toolkit was designed to
support educators in facilitating immersive,
meaningful learning experiences that
build students’ skills and capacity beyond
the classroom and is mapped to the VCAL
curriculum which can be customised to fit
varied contexts and timeframes. Covering
five different learning modules, the 27
individual lessons are based on insights and
recommendations from FYA’s New Work
Order report series.

The uptake has already exceeded our
expectations with over 250 schools
downloading the toolkit for use with
roughly 9,000 VCAL students across the
state. It has also had large interest outside
of schools with the Minister for Education
and Emergency Services James Merlino
offering to officially launch the toolkit with
Jan Owen OAM at the VALA Induction Day.
Further offers have been made to BGKLLEN
and FYA to present at the Doing Schools
Differently Conference, VCAA forums and
multiple other events.

256
schools
downloaded
toolkit

9584
students to
go through
modules this
year

“Every time I put time into
looking at the activities and
implementing them, it just
gets better and better! What a
fantastic resource!” Tracey Seach,
VCAL Coordinator and SMR
VCAL Liaison Teacher, Parkdale
Secondary College.
“BGKLLEN were incredibly
enthusiastic, responsive and
innovative partners. The LLENs
play a critical role in driving
community led change and this
was essential in developing an
immersive, curriculum mapped
toolkit to support local educators
and students in the Bayside Glen
Eira region to build enterprise
skills and career management
capabilities.” Alex Snow, Senior
Manager Special Projects and
Innovation, FYA
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Engagement Co-Design
Framework (ECDF)
BGKLLEN has partnered with Emma
McCarthy Consulting in an innovative
pilot that attempts to build a deeper
understanding of what students need to
support self-regulation as they experience
change and transition between different
classes, teachers and settings. The aim
of the pilot is to produce a framework
that sharpens understanding of how
students appear in class as they become
dysregulated, combined with supports to
engage students in classroom strategies
to increase co-assisted self-regulation
utilising simple approaches, facilitated
by clear, open communication. ECDF
creates a common language that both
encourages and assists students to
request coping strategies and teaching
approaches empowering the student/
teacher relationship and connection. In
the first stage of the pilot completed at
the Southern Teaching Unit (STU), students
were interviewed about the approaches

STAGES

that supported their learning. From this
research process, it was identified that
students struggled to communicate
their learning needs in a way that was
functional for their teachers to implement.
Often these needs were communicated
in behaviours of concern and resulted in
conflict and/or disengagement. Using a
trauma informed and functional behaviour
analysis approach, the intention of the
ECDF is to provide simple language to both
students and teachers to help increase
communication between teachers during
transitions about what is the most effective
way to support the student and keep them
in the learning zone. These behaviours,
possible triggers and supports are
documented and interventions developed
as part of the whole school approach to
teaching and supporting student selfregulation.

“Working collaboratively with
BGKLLEN to create the ECDF has
been an extremely interesting
and exciting process. I am
proud to be working with an
organisation that cares about
the education of vulnerable
children and young people”
Emma McCarthy, Consultant
“It has been terrific for Southern
Teaching Unit and Berendale to
be partners in the Engagement
Co Design Framework pilot and
we are really keen to continue
this work.” Jenny Hamilton,
Principal Berendale School

OBSERVABLE BEHAVIOURS

STRATEGIES

PEAK

Run away

Contact emergency management and family

HIGH

Becomes very angry and turn over chairs
and table

Sometimes Josh will go to YLC sometimes he needs a third-party
intervention to go to him as he is unable to manage and follow
instructions. Move others away from Josh when he is in this state for
safety; De- escalation using principles of de-escalation.

MEDIUM

Refusal to cooperate and this builds to
defiance

Third party intervention with SWB to remove from others for student
safety. De- escalation using principles of de-escalation.

If he feels frustrated unable to work in
class and you are waiting for too long
in this frustrated state I get stuck and
overwhelmed#

Listen to music and movement breaks followed by re teach with
practical help to get started with one to one if possible;

LOW

TRIGGERS

Anxiety Aware
Classroom Resources

Tone voice is
aggressive

Use of individual coping strategies;

Becomes very disruptive to others;

CALM

Frustrated with
school work
Not understanding
the task
Tone of voice
Being made to wait a
long time for help

Body language is disrespectful and
disengaging

Can respond well to key relationship to prompt a refocus so;

Friendly cooperative and good and
enjoys talking with peers and adults;
Josh needs to be helped to start the task
quickly and if he is unable to get started
soon he will be distracting of other
people Sometimes has a processing
issue and needs to do something with
his hands to concentrate

Needs some help to get started and this will help him focus
Re teach with slower explanation
Fidget
Needs to have the teacher check and help him get started as
When he is frustrated and stuck he needs to be prompted to use a
refocus strategy as he is unable to think and use his judgement;
Differentiate the learning to maintain him in learning;

The constant feedback we received from
the Wellbeing Coordinator meetings was
that Anxiety was the number one issue
when looking into why young people
weren’t attending school. It was this local
concern that drove us to find a suitable
partner to bring together with local schools
to help alleviate some of these barriers for
young people and students. Our search
led us to the Anxiety Recovery Centre – a
small state-wide organisation that offers
specialist mental health services, support,
recovery and educational services to people
and families living with anxiety disorders.
We had one simple question for ARC; what
can we take from the work you do and
implement into the classroom to make it a
less anxious space? That question started a

FACT SHEET

Teacher

12-month journey into developing teacher
resources, classroom visuals, activities
and lessons to help educators reduce the
stress and anxiety in their classrooms.
To complement these resources, the
partnership also undertook to design a
mobile phone app for young people where
they can store their favourite supports
including breathing activities, grounding
activities, music, photos, games and
personal and professional support contacts
– all on their phone and in easy access if
things get bad for them. ARC have been an
exceptional partner and we are looking
forward to continuing our collaborations in
the future.

“As an ex-teacher myself, I was
very excited at the prospect
of a partnership with schools.
BGKLLEN were great at defining
the problem and the local
context for us to work on”
Michelle Graeber, CEO ARC
“Our students loved beta
testing the app. They could see
how it was going to benefit
other young people but also
thought it was fun” Dilek Yucel,
Wellbeing Coordinator
Parkdale Secondary College
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Structured Workplace
Learning (SWL)

At Risk Forum
We’re

HIRING

92
Employers

94
Positions
available

4,000
Placement
hours

The SWL program is now in its second year
and growing rapidly throughout our local
area. SWL was developed for young people
who are studying a Vocational Certificate to
gain some on-the-job training to reinforce
their classroom learning and also build their
networks. In conjunction, SWL encourages
local businesses to give young people a
chance to help address local skill shortages.

The annual At Risk forum was held
in August for the 6th year since its
inception. The forum was developed to
build the professional practice of those
in the community who are working with
vulnerable young people. Each year, the ‘hot
topics’ are raised by committee members
made up of TAFE and Bayside, Glen Eira and
Kingston Council Youth Services.

The BGKLLEN sources these local businesses
in industries relevant to the students’ needs
through different approaches including
business networks, talking with community
and cold-calling. The BGKLLEN uploads the
placement opportunity to the Department
of Education and Training state-wide
SWL portal, where students can browse
and select the one that is right for them.
BGKLLEN then encourages the students
to personally contact the business to help
strengthen school-industry relationships.
Over 90 local employers have engaged
in the program and the feedback from
employers, schools and students has been
overwhelmingly positive.

The Forum topics this year provided a deepdive into four issues that were creating
barriers for young people attending school
or engaging in activities; Gender Diversity,
Anxiety, Family Violence and School
Refusal. The feedback from these sessions
suggested that they were relevant across
multiple roles and sectors but especially
important for our social and emotional
wellbeing practioners, who made up the
largest percentage of the 150 attendees.

The SWL program released a video starring
a cross-section of stakeholders which
can be viewed on the SWL page of the
bgkllen.org.au website.

“Using the portal has been a
game changer for me, and for
the students” Jane Jamieson,
Mordialloc Careers Counsellor
“The exercise using the portal
gave them a practical way of
taking more control of their
educational experiences this
year and into the future”
Mark Weegberg, Careers
Leader, Star of the Sea College

BGKLLEN would like to thank StarLady and
the Zoe Belle Gender Collective, Michelle
Graeber and the Anxiety Recovery Centre,
Debbie Brooks and Lifeline, and John
Chellew, Kerry Milligan and Bayside School
Refusal Clinic for giving their time to
present and Judith Graley - Parliamentary
Secretary for Education and Member for
Narre Warren South for the welcoming
address.

“Will particularly take info back
to workplace – transgender
resources, checklists, use of
pronouns, toilets and Family
Violence resources. Also, some
self-care / grounding strategies
from the anxiety workshop”
Participant feedback
“I will be discussing with
staff back at school some
of the tactics we could
adopt for school refusal”
Participant feedback
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Education Support Network
Hands Up!

Young people affected by Trauma are
often unable to concentrate due to the
possibility of thoughts about harm, pain,
neglect or abuse taking over. They are said
to have a “disorganised mind”. Once this
response takes place it can seem as though
the young person is “frozen” and unable to
think about anything. When these young
people are seen to be disengaged or having
learning difficulties, one school response is
to assign them a Teacher Aide.

Hands Up! was designed by BGKLLEN and
funded for three years by the DHS Engage
initiative. The program aim is to build
the employability skills for young people
with intellectual disabilities and learning
differences through creating volunteering
opportunities within local community
organisations.

There is a growing understanding amongst
school staff of how to best educate
disadvantaged, marginalised or vulnerable
students but unless the Teacher Aide is
seen as core staff and given access to
professional development, they often miss
out on the upskilling.

Hands Up! Beyond the School Gates
Volunteer Group involves a core group of
young people with intellectual disabilities
leading an initiative to explore, create and
participate in volunteering opportunities
within their local communities, for
themselves and for their peers. The core
group has opportunities to speak to and
engage with interested local organisations
as Hands Up! Ambassadors in order to
introduce the community to Hands Up!,
raise awareness of Hands Up! and source
volunteer opportunities.
During the core group’s weekly sessions,
local community organisations presented
to students about the work that their
organisation does, as well as volunteer
roles that exist within their organisations,
and explained how students can apply
for these volunteer roles. Students also
had several opportunities to visit these
local organisations and see first-hand the
environment they’d be working in, the
roles they would undertake and speak
to employers about how to access these
opportunities.
Having organisations engage with the core
group has been a very beneficial way to
increase their exposure to, understanding
of, and increase their expectations of young
people with disability in volunteer roles.

“The Yarrabah volunteers
engage with Connect Health &
Community’s clients and staff
and are highly valued members
of our volunteer team”
Jo Costa, Volunteer and
Community Connections
Team Leader

160
students

2500
volunteer
hours

The original idea for the partnership
was through Glen Eira, Port Phillip and
Stonnington School Focused Youth Service,
who had tried to get the project through
their Department of Education & Training
workplan but was unsuccessful. BGKLLEN
had more scope to coordinate teacher
Professional Development within its
workplan so took the project on. Bayside
Kingston School Focused Youth Service
was undertaking a project to give more
teachers knowledge of Trauma Informed
Practice so the BGKLLEN requested that
they hold sessions specifically for Teacher
Aides. As there was oversubscription to the
first session (31 attendees), another session
was organised and a further 26 were trained
making the total 57 across 18 local schools.

“Extremely informative and
essential for everyone within
the education sector to
have some understanding”
Participant feedback
“This area of focus is very
relevant and important in
today’s schools. Keep up the
educational conversation”
Participant feedback
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100 Years of
Women in Policing

Treasurer’s Report
It gives me great pleasure to present the financial reports
on the operation of the BGKLLEN for the 12 months ended
the 31st December 2017.
In summary, at the end of 2017 the organisation has
combined assets of $367,763 and liabilities of $177,790
leaving the organisation with equity of $189,973. On a ‘cash
basis’, at the end of 2017 we had cash totalling $362,927
to meet total liabilities of $177,790. The liabilities figure
includes the first funding payment ($133,075) for the SWL
2018 contract obligation which was received prior to the
close of 2017. Overall these figures show the BGKLLEN
remains in a sound financial state.

BGKLLEN was approached by the Southern
Metro Region of the Victorian Police and
the Department of Education and Training
to help pull together a celebration event to
recognise 100 years of women in policing.
The brief was to find 100 female students
to come together with 100 female police
officers for a morning of insights and
experiences that showcase the women in
today’s police force but also highlight the
strengths and diversity of the roles they fill
and the obstacles they have overcome.

100
police
women

100
female
students

There were presentations from Detectives,
uniformed officers, special operations, dog
squads, helicopter pilots and more. The
students then got the chance to interact
one-on-one with the police and had the
freedom to ask any questions that they had.
It was an amazing sight to see the 100
students come out of their shells and
embrace the opportunity to talk to the 100
police officers and by the end of the day,
there were many work experience forms
being filled out and selfies being taken with
the officers and, the most popular visitor,
the police dog.

“I found it really inspirational
listening to all the police women
speak. I now want to be a police
officer because it looks like an
interesting and enjoyable job”
Braedi Cervi, Our Lady of the
Sacred Heart College student
“Attending the 100 Years of
Women in Policing really
opened my eyes to the number
of careers that are available in
the policing field. I got to hear
different women’s stories and
how they got into the force and
the great experiences they have
been part of. It was put together
really well and I enjoyed seeing
and listening to inspirational
women and their journeys”
Ruby Looker, Our Lady of the
Sacred Heart College student

The 2017 audited financial statements have been prepared
by our appointed independent auditors BPR Audit Pty Ltd.
The BGKLLEN carries out important work to keep
young people engaged in school and delivering on its
commitment to young people, schools and partners. I wish
the BGKLLEN continued success in its work for 2018.
Les Heimann OAM
Treasurer
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Audited Financial Statement

Independent Audit Report

Bayside, Glen Eira, Kingston LLEN Inc.
Statement of financial position as at 31 December 2017

		

Note

			

2017

2016

$

$

ASSETS
CURRENT ASSETS
Cash on hand

3

362,921

478,755

Accounts receivable and other debtors

4

6

226

362,927

478,981

4,836

5,222

4,836

5,222

TOTAL ASSETS		367,763

484,203

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Property, plant and equipment

5

TOTAL NON-CURRENT ASSETS

LIABILITIES
CURRENT LIABILITIES
Accounts payable and other payables

6

146,385

184,438

Employee provisions

7

31,405

14,260

TOTAL CURRENT LIABILITIES		177,790

198,698

NON-CURRENT LIABILITIES
TOTAL NON-CURRENT LIABILITIES		

-

-

TOTAL LIABILITIES		

177,790

198,698

NET ASSETS

189,973

285,505

Retained surplus

189,973

285,505

TOTAL EQUITY

189,973

285,505

EQUITY

The accompanying notes form part of these financial statements.
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